
Our systems & tools 

We apply best practice 
Project Management 
principles and 
applications to meet the 
specific requirements of 
each project, drawing 
on a range of tools to 
ensure efficient, cost-
effective delivery. 

Our processes are 
contemporary and 
behaviourally based 
and our KPI’s provide 
valuable data for clients 
in managing their 
projects to maximize 
value for the business. 

OUR VALUES

At the heart of our 
operation is our 
commitment to 
professional integrity 

WHAT WE OFFER

Our services

Our team’s collective 
expertise can assist 
you through each 
stage of your project. 
Together, we provide a 
comprehensive project 
planning, management 
and control service and 
can help you source the 
best people for your job.

A bespoke  
service offering 

Our services are 
customised to meet 
individual project 
needs and criteria, with 
your ultimate goals 
forming the basis of our 
methodology. We begin 
each project by analysing 
current systems, before 
formulating a fresh 
approach that better 
meets your needs. 

Sourcing the  
best talent

The best services are 
provided by the best 
people. Through our 
extensive industry 
networks, we can help 
you find these people, 
ensuring they have the 
appropriate coaching and 
supervision to guarantee 
the highest industry 
standards.

Our experience

We bring to each project 
a wealth of experience 
working across a number 
of industry sectors 
including engineering, 
construction, mining, 
petrochemical, defence, 
telecommunications and 
information technology. 
Our projects have ranged 
in value from under  
$1 million to well  
over $1 billion.

Our approach to helping  
clients find solutions to their 
business challenges draws 
upon our extensive experience 
in the resources sectors in 
Australia, the Philippines  
and across the world.

— Our client base 
represents large and 
small companies from 
all over the world. 

— We are flexible in our 
approach to services 
and fees. 

— We view our client 
relationship as a 
business partnership, 
providing a higher 
level of customer 
service than many 
of the bigger 
companies.

— Customer Service
— Professional Ethics
— Innovation
— Trust
— Transparency

— Scheduling

— Planning

— Project Control 

— Change Management

— Risk Management 

— Cost Control

— EV Management 

— Contract Management

— Delays and Claims        
Management

and the core values 
by which our 
business is run;

Comprehensive 
Project  
Services


